Regular Board Meeting Minutes –

August 9, 2021
The Board of Education of Community Unit School District #2 of Scott and Morgan Counties met in Regular Session Monday August 9, 2021 at 7:00 p.m. 
President, Gary Westermeyer, called the meeting to order at 7:00 pm with the following members answering roll call:     Terry Kunkel, April Coats, DeWayne Hart, Matt Bangert, Roger Barnett, Matt Smith and Gary Westermeyer. 
Sara Ogden, Dana Rahe, Jamie Cosgriff, Miranda Vortman and Clint Coats were present.   
DeWayne Hart made the motion to approve consent agenda which included approval of minutes of previous meetings, monthly bills, financial reports, and payroll. Matt Smith seconded the motion. Yea:  April Coats, Terry Kunkel, DeWayne Hart, Gary Westermeyer, Roger Barnett, Matt Smith and Matt Bangert.   Nay: none Motion carried.
Jamie Cosgriff with Graham & Hyde presented options/costs for existing campus improvements. These improvements included HVAC, boiler replacement, high school building update, and high school bathroom updates. After the presentation, Mr. Cosgriff was instructed to bring back options/costs for constructing a new high school building attached to our current structure.   
Dr. Blankenship updated the Board on CDC guidance, upcoming audit, and ESSER monies.
Mr. Kuhlmann shared his report of online registration, teacher institute days, open house and decorating for the first day of school.   

The Board discussed the second reading of policies: 1:10;1:20;1:30;2:10;2:120 E1 & E2;2:130;2:220 E4 & E7;2:240;2:240E1;2:30;3:30;5:10;6:100;6:145;6:160;6:170;6:235;6:255;6:260;7:220;7:230;7:280;8:90
April Coats made the motion to approve the new policies. DeWayne Hart seconded the motion. Yea:  April Coats, Terry Kunkel, DeWayne Hart, Matt Bangert, Roger Barnett, Matt Smith and Gary Westermeyer. Nay: none Motion carried.

Matt Bangert made the motion to approve the tentative FY22 budget. Roger Barnett seconded the motion.  Yea:  April Coats, Terry Kunkel, DeWayne Hart, Matt Bangert, Roger Barnett, Matt Smith and Gary Westermeyer. Nay: none Motion carried.

DeWayne Hart made the motion to approve the Risk Management Plan for 2021-2022. Terry Kunkel seconded the motion. Yea:  April Coats, Terry Kunkel, DeWayne Hart, Matt Bangert, Roger Barnett, Matt Smith and Gary Westermeyer. Nay: none Motion carried.

Matt Bangert made the motion to approve the Return to School Plan for 2022 with mask mandate. Terry Kunkel seconded the motion. Yea:  April Coats, Terry Kunkel, Matt Bangert, Matt Smith and Gary Westermeyer. Nay: Roger Barnett and DeWayne Hart Motion carried 5-2.

April Coats made the motion to approved the District Strategic Plan. Terry Kunkel seconded the motion. Yea:  April Coats, Terry Kunkel, DeWayne Hart, Matt Bangert, Roger Barnett, Matt Smith and Gary Westermeyer. Nay: none Motion carried.

At 9:42 pm DeWayne Hart made the motion to go into executive session. Matt Smith seconded the motion. Yea:  April Coats, Terry Kunkel, DeWayne Hart, Matt Bangert, Roger Barnett, Matt Smith and Gary Westermeyer.  Nay: none Motion carried.

At 10:254 pm Matt Bangert made the motion to reconvene as a regular meeting. April Coats seconded the motion. Yea:  April Coats, Terry Kunkel, DeWayne Hart, Matt Bangert, Roger Barnett, Matt Smith and Gary Westermeyer. Nay: none Motion carried.

Matt Smith made the motion to approve personnel report, consisting of hiring Brady Shelts as WCJH volunteer baseball coach. Terry Kunkel seconded the motion. Yea: Terry Kunkel, DeWayne Hart, Matt Bangert, Roger Barnett, April Coats, Matt Smith and Gary Westermeyer. Nay: none Motion carried.

DeWayne Hart made the motion to adjourn at 10:41 pm. Matt Bangert seconded the motion. Yea:  April Coats, Terry Kunkel, DeWayne Hart, Matt Bangert, Roger Barnett, Matt Smith and Gary Westermeyer.  Nay: none Motion carried.
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