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Board of Education
Scott-Morgan Community Unit School District #2
100 West Rockwood Street
Bluffs, Ilinois 62621
Monday, September 9, 2024
6:45p.m.

BUDGET HEARING AGENDA

CALL TO ORDER

ROLL CALL

PRESENTATION OF 2024-2025 BUDGET
QUESTIONS/COMMENTS

CLOSE BUDGET HEARING



Board of Education
Scott-Morgan Community Unit School District #2
100 West Rockwood Street
Bluffs, Illinois 62621
Monday, September 9, 2024
7:00 p.m.

AGENDA

VI. CALL TO ORDER
VIL ROLL CALL
VIII. RECEPTION OF VISITORS, PETITIONS, COMMUNICATIONS
IX. CONSENT AGENDA
A. Approval of agenda
B. Approval of minutes of the previous meeting(s)
C. Approval of monthly bills, financial reports and payroll
X COMMITTEE REPORTS
XI. SUPERINTENDENT REPORT
XII PRINCIPAL REPORT
XIII. NEW BUSINESS
Consideration of FY25 budget
1st Reading of policies
Designation of signatory

Consideration of FFA National Conference trip
Consider recruitment incentive

Mo 0w

XV. Executive Session

A. Discuss compensation, employment, hiring, termination of prospective or current
employees (personnel), review executive session minutes, professional negotiations, and matters of
student discipline, security and litigation.
XVI. PERSONNEL

A. Consideration of the personnel report

XVII. ANNOUNCEMENTS

XVIII. ADJOURNMENT



